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Arena Advisory — KTo mbl?

u Mbl — rpynna KOHCAaATUHIOBbIX KOMMaHUM, OKa3blBaklOWMX BCECTOPOHHIKOO NOAAEPHKKY B BaXKHbIX obnacTax AeATeNnbHOCTU
HaLIWX K/IMEHTOB, @ UMEHHO, B 061aCTV: HAaNIOroob610KeHus, Tpchcbep'rHoro Ll,eHOOﬁpaBOBaHMH U OUEHKMH,

6yXranTepcKoro y4yeta, OpUAUYECKMX KOHCY/IbTaLMI U nepexoaa K umudpoBbiM TEXHONOTUAM.

B Arena Advisory cOCTOUT U3 CeAyIOLMUX KOMNAHMIA:

APETT TR T STUSRATEY

O ARENA TAX — niMueH3MpOBaHHasA KOMMNaHWA, OKa3blBaloOLWas KOHCANTUHIOBbIE YCAYrU MO Haf0roo610KeHuIo
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O ARENA LEGAL - opugmueckasa dovupma, NpefocTaBasiowas NoHbIi KOMMIEKC YCAYT, BKAHOYAOLMUX
KOpnopaTUBHOE M KOMMepYecKoe Npaso,

Fleeetentasietnie

¢

i

O ANTARECO - 6yxrantepckasa ¢pupma, npefocTaBasiowan yeayri no Byxraatepckomy yueTy 1 pacyeTy
3apaboTHoM nnaTbl (paboTatowan noa mapkoi Arena Accounting) u

U ARENA DIGITAL — nocTaBLMK peLIeHUiA ANa aBTomaTusaumm 6M3Hec-npoLeccos U KOHCAATUHIOBbLIX YCAYT B
o61acTn BHegpeHUA MHOOPMALMOHHBIX TEXHOOTUIA.

Mbl KOHCYNbTUPYEM NOABbCKNE U MeXAYHAaPOAHbIe KOMMAHMN NO MHOTUM HANOrOBbIM U HOPUANYECKMM BONPOCaM, yaenas
0coboe BHMMaHME Takum HanpaB/aeHMAM, KaK NpAMble U KOCBEHHble Hanoru B Monblue, mexxayHapoaHoe
Hanorooﬁnomeuue, TpchcbepTHoe LI,EH006pa3OBaHMe U OUueHKa, Hasoroeble CNOpbl, KOMMmep4yecKoe npaso, CIMAHNA U

NOr/oWeHUA, CTPYKTYpUpoBaHue 6U3Hec-onepaumii, cobnoaeHme npaBoBbiX HOPM U HAJIOrOBOrO 3aKOHOAATE/NbCTBA, A
TaK}Ke NPeACTaBUTENbCTBO B CyAaX NPU PacCMOTPEHUM CMOPOB.
B Arena Advisory — 3T0 NosibCKas rpynna KomnaHuii, paboTatolas Ha MexayHapoaHom yposHe. Mbl noaaepusaem

nonbCKUe U MmexxgayHapogHbie npeanpuatua U opraHnsauuun, BK1to4aa KOMMNaHUKN, KOTUPYOWMECA Ha d)OH,CI,OBbIX 6Mp)KaX,

KaK Ha ypOBHe roJloBHOIo odwlca, TaK M Ha MeXAyHapo4HOM ypOBHe, B HECKO/IbKMX CTpaHax EBponbl 1 3a ee npegenamu.
|

Mbl npegocTaBasem ycayru, HanpassieHHble Ha co3aaHue peaanoﬁ AOGaBIIEHHOﬁ CTOMMOCTU 014 Ballero bu3Heca.




Arena Advisory — KTo mbi?

Mbl yCnewHo pellaem Aa*Ke camMble C0XHbIe HAaNI0roBble, puandeckne n byxrantepckmne sonpockl. Mbl npegnaraem rubkue
peleHma Ana KOMNaHui 1 Kopnopauui... AHanus. PekomeHgauun. Peanunsauma.

Arena. Mbl jobnBaemcs NoctaBAeHHbIX Uenein!
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Arena Advisory — KTo mbi?

YneHbl Hawel KOMaHAbl — 3TO KOHCY/IbTaHTbI MO HAa/IOrOBbIM BOMPOCaM, UMetoLLMe
roCcy4apCTBEHHYIO INLLEH3MIO, NOBEPEHHbIE, afBOKaTbl, CNELMaANCTbI NO
TpaHchepTHOMY LLeHO06Pa30BaHMIO, CepPTUGULMPOBAHHbIE ayauTopbl, YieHbl ACCA
(Accoumaummn NPUCAXKHBIX CePTUGULMPOBAHHBIX BYXranTepoB) C MHOTONETHUM OMbITOM

pa60TbI B COOTBETCTBYHOWMNX chepax AeATeNnbHOCTU.

CornacHo peinTuHry, onybankosBaHHOMY B exkeiHeBHOM raseTe Rzeczpospolita v razete
Dziennik Gazeta Prawna, Arena Tax siBfAeTcA 04HOM U3 KPYNHENLWNX KOHCANTUHTOBbIX

KOMMaHui No Hanoroob10xeHnto B MNonblue.

Kpome Toro, cornacHo Katasnoram crneumanmM3MpoBaHHOro Ha/loroBoro M3aartensa
International Tax Review Hac Kaxkgpblit rog, npuU3HalT BeayLen dupmon,

npeaoCcTaBAAoLLEN YCAYTM MO HAaNOTO00610KEHUIO:
®  World Tax 2020,

® World Transfer Pricing 2020.
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KauectBo ycayr Arena Advisory

mmm  |Vibl npeaocTaBnfaem NnpodeccuoHanbHble KOHCYNbTaLUMOHHbIE YCAYrU No
Ha/I0roBbIM, KOPUAUYECKMM U GUHAHCOBbLIM BOonpocam, byxrantepckomy
yuerty, a Tak»ke UT-ycayru B COOTBETCTBMMU C NoTpebHOCTAMM U
OXXUAAHUAMMU HALLUX KINEHTOB.

_— Mpu NoAroToBKe 1 peannsaumum HawuxX NPOEKTOB Mbl yaensem ocoboe
BHMMaHMe npodpeccMoHaNU3My OKa3blBaeMbIX HAMU YCAYT,
CBOEBPEMEHHOCTU U OLLLYTUMOMY NOBbILEHUI0 3P PEKTUBHOCTH.

mmm  C uenblo yooBieTBOpPEeHUsA TpeboBaHUI Baweil KOMMNaHUU Mbl
Nopy4YMMm OKa3aHUe YCAYr Y1IeHaM Halleid KOMaHAbl,
CNeuranusmpyLMmMCca Ha HaNoroob610XXeHUn u byxrantTepckom
yuerte, a TakxKe 06/1a4al0WMM 3HAHUAMM U ONbITOM B peanusauum
noao06HbIX NPOEKTOB.



ARENA

HeKkoTopble ycnyru u npoekKThil,

npepocrasnaemblie Arena Advisory




HeKoTopble ycayru kKomnaHum Arena Tax — KOHCY/IbTallMOHHbIE YCAYrY No
HaNoroob6n10XXeHuto

HANOIOBbIE /1brOTbl MO HUOKP, HOBbIM UHBECTULIUAM U PEXKUM IP BOX

Mbl BbISIBNSIEM BO3MOMKHOCTb MCMO/Ib30BAHMA HAIOrOBbIX /IbFOT, MOArOTaBAVBAEM
COOTBETCTBYIOLLYIO [JOKYMEHTALMIO M OKa3blBa€M MOMOLLb B MPaBUIbHOM pacyeTe
3aTpaT, a TakXKe BHeAPEHWM COOTBETCTBYIOLLMX NMPUHLMIMOB ByXranTepcKoro yyera u
Ha/I0rOBOro 3aKOHOAATE/IbCTBA. YCYra TaKKe MOKET BK/IHOYaTb B cebA MosiHbIN Haa30p
3a peanusaupmeit 1broT (B pamkax YnpasneHus npoexkTom).

CYAEBHbIE PASBUPATE/IbCTBA

KomaHza opucToB, agBOKATOB M Ha/MIOTOBbIX KOHCY/IbTAHTOB KOMMNaHuK Arena Tax
OKa3blBaeT MOMOLLb BO BPEMA HA/I0rOBbIX AN GUCKANbHBIX MPOBEPOK, a TaKKe Npu nogaye
anennaumMii B Hal0roBble OpraHbl U aAMUHUCTPATUBHbIE Cyabl. Mbl NpeacTaBAseM HalLuxX
NapTHePOB B HA/IOTOBbIX OPraHax M Ha/lorOBOM MHCMEKLUMM Ha BCEX 3TaMnax M YPOBHAX
ayAMTOPCKMX NPOBEPOK U HANIOTOBbIX Pa3bupaTesbCTs, a TakKe cyaebHo-
aAMMHUCTPATUBHBIX Pa3bupaTesbCTB B OTHOLLIEHUM NPAMOTO U KOCBEHHOTO
Ha/NI0ro0610KeHNA 1 CNOPOB NO TPaHCHEPTHOMY LLeHO06pPa3oBaHMIO.

EXXETOAHbIE HANNOITOBbIE MPOBEPKU U OPUAUYECKAA SKCMEPTU3A

CoTpyAHMKM KomnaHum Arena Tax NpOBOAUIN eXKeroHble MPOBEPKM HAUMCIEeHMS U

ynaatbl Hanora Ha Npubbiab M HAC Kak B GUHAHCOBbIX YUPEKAEHUAX C COBOKYMHbLIMM
aKTMBaMM, COCTABSAIOLMMM AECATKU MUANNAPAOB 3/10TbIX, TaK U B OpraHM3aumax us
APYTrUX CEKTOPOB C COBOKYMHbIMM aKTUBAMM B HECKOJ/IbKO COTEH MU/IIMOHOB 3/10TbIX.

KomaHaa KomnaHuu Arena Tax npoBoAmaa Hafiorosyo U GUHAHCOBYH SKCMepTU3y.

MEXAYHAPOAHbIE ONMEPALNU

B coTpyAHMYECTBE C HaWMMM 3apyberKHbIMM NapTHEPAMM Mbl 3aHUMAANCh
pa3paboTKOW M BHEAPEHMEM MEXKAYHAPOAHbIX CTPYKTYP M OnepaLmin Ana lopuanyeckmux
nnu, paboTatowmx B Mosblie, HaNprUMep, C TOYKM 3peHNA yaepKaHUA HaNoroB Uamn
NOJIOXKEHWUI O HEAOCTAaTOYHOM KanuTanmsaumu.

HAUMOHAJIbHBIE U MEXXAYHAPO/AHbIE NMPOEKTbI PECTPYKTYPU3ALINU

Hawa KomaHza paspaboTtana 1 peasvsoBana MHOXKECTBO NMPOEKTOB PECTPYKTYpU3aLmun
ONA MeXAYHAPOAHbIX OpraHu3aLmMii — Mo Hanoram Ha NpubbINb U A06aBAEHHYIO
CTOMMOCTb.

NNAHUPOBAHUE HAJTOTOOB/IOKEHUA TOBAPOB U YCNYT

Mbl — NIy4LUMIA NAapTHepP B 06/1aCTU aHaNM3a HAa0r00BN0KEHUA HOBbIX NMPOAYKTOB U
YCAyr, npegnaraemblx NpeanpuaTMamm. Mbl TakKe KOHCYbTUPYEM MO BOMPOCam
Ha/I0roBOro NJIaHMPOBaAHMA, KOTA4a USMEHEHUS B HA/IOTOBOM 3aKOHO4ATE/IbCTBE MOTYT
NOBAMUATbL Ha AEATE/IbHOCTb HALUMX KJIMEHTOB.




HeKkoTopble ycnyrm KomnaHum Arena Accounting — npumepbl NPOEKTOB

BYXTAJITEPCKUM YYET U OTHETHOCTb

® Mol npefocTaBnsiem NoMHbIN KOMMAAEKC BYXranTepCcKmx ycayr ana GrHaHCOBOM rpynnbl,

MMeoLLLEN KOMMaHUU B HECKO/IbKUX CTPaHax, U AN KaXKA4,0M U3 HUX B COOTBETCTBUM C MECTHbIMM
CTaHZapTamMu ByxranTepckoro yyerta. Ha ocHoBaHWM faHHbIX ByXranTepcKkoro yyeTta mbl
COCTaBNS €M KOHCONMANPOBAHHbIV OTYET A/19 PyKOBOACTBA Mpynnbl.

Mbl npefocTaBAseM NOJHbIV KOMMIEKC ByXranTepckux yeayr ansa ¢GruHaHCOBO-TEXHOIOMMYECKOM
KOMMaHWM C 3aperncTpnupoBaHHbiM oducom B Monblue. MecTo pernctpauum gna uenem
0610KeHnA Hanorom Ha npubbiib n HAC HaxoauTcs B gpyroi ctpaHe EC. B aTol cTpaHe mbl
KOOPAUHMPYEM YCAYTU UCXOAA U3 MECTHbIX NMPaBua 0610KEHUA HAaNOTOM Ha Npubbib 1 HAC,
npeaocTaBAAEMbIX MECTHbIM OpUCOM.

[lns KOMNaHUK, NPeAOCTaBAAIOWEN YCAYTM B peskume odNaliH U OHMAIH, Mbl OKa3blBaAW YCayry
BPEMEHHOr0 YNpaB/iieHUs B pamKax BbiNoAHeHWUA GyHKUMIA GUHAHCOBOrO aupeKTopa. Ycayry
OKa3blBas YE/I0BEK C MHOTO/IETHMM OMbITOM paboTsbl B pMHAHCOBOM cekTope. Hawa ycayra
BpPeMeHHOro ynpas/sieHus bbina cnewmansHo paspaboTaHa v BKAKOYaNa, Cpesm npoyero,
cocTaBneHune broaxKeTa AA HOBOM IMHENKM NPOLYKTOB.

KAAPbl U 3BAPABOTHAA MNJNIATA

[ns KomnaHuM 13 GUHAHCOBOTO CEKTOPA SKOHOMMKM Mbl MPOAHaNM3UPOBAIM
CYLLECTBYHIOLLYIO LOKYMEHTALMIO U NpoLLeaypbl, CBA3aHHbIE C Kagpamu U 3apaboTHoM
nAaTon, ¢ yueTom TpeboBaHMI TPyLOBOro KoAeKca U APYrMxX COOTBETCTBYHOLMX 3aKOHOB
M NOCTaHOBNEHWI. Llenbto NpoeKTa ABAAeTcA NpoBepKa NPaBUAbHOCTU UCMOb3YEMbIX
peLlleHnit, BbIABNIEHWE BO3MOMKHbIX PUCKOB M ONTUMM3ALLMA NPOLLECCOB B KOHTEKCTE
aflanTauuuy K AeiCTBYIOLLMM NPaBOBbIM U BHYTPEHHUM HOpMam KomnaHuu.

3

KOHCANTUHIOBbIE YCTYTU MO BYXTAITEPCKOMY YYETY

= o 3anpocy KArMeHTa Mbl B COTPYAHMYECTBE C HA/IOTOBbIMU KOHCY/1IbTAHTaMM 13 ,CI,OLIepHel;I

KomnaHuu Arena Tax pa3paboTanu meTofon0ruto ans sbpekTMBHoro pacyeta UT-ycnyr,
npeLoCcTaBAAeMbIX MeX Ay CBA3aHHbIMW CTOPOHAMM.

Mepen 06a3aTe/IbHbIM ayAUTOM, KOTOPbIN A0/XKHA Bbl1a NPOBOAUTL ayAUTOPCKAA KOMNAHWA U3
TaK Ha3blBaeMOW 6O/bLLOW YETBEPKM, YUPEKAEHUIO HY}KHa Bblla MOMOLLLb B NPOBEPKE yyeTa U
oTtyeTHoCTM 3a 2014 roa. KomnaHua Antareco nposena NpPoBEPKY M NPeanoXKuia BHeCTu
n3meHeHuA. Kpome Toro, oT UMeHn KomnaHmm Antareco nomoraa ayamMTopy NpoACHUTL BOMPOC,
YTO6bI 3aBEPLUNTL ayAUT BbICTPO U 3DDEKTUBHO.

MekayHapoaHas rpynna naaHWpoBsasia nposate MHBECTOPY OnpeaeneHHbIV BUA,
[LeAaTeNbHOCTU, COCTOALWMIA U3 NpeanpUaTUiA. YCN0BMEM, NOCTaBAEHHbIM MHBECTOPOM, 6bi10
NONOXKUTENIbHOE 3aK/0UYEHME KOMMIEKCHOM FOPUANYECKOM IKCMEePTM3bI, BKIOYAOLWEN
byxrantepckuii yyet. Npynna obpaTtmnacb K KomnaHum Antareco ¢ npocbboli NpoBepuUTL ee
NPUHLMMNbI BeAeHWUa ByxranTepckoro yyeTa, KagpoBoi NOAUTUKM U pacyeTa 3apaboTHOM naaThl,
BK/1tOYAsA BHYTPEHHMUE NONIMTUKM U NpoLeaypbl byxrantepumu.

COBETbI NO BHEAPEHUIO UT-CUCTEM

Mbl nomornn HegaBHO CO3AaHHOﬁ d)aKTOpMHI'OBOﬁ KOMMNaHWn B
npouecce co3aaHnAa CUCTembl Nnpodax. Mbl nogrotosuau
cneu,mdwmau,mo AanA 6YXI'aI'ITepCKOI'O M HaNoroBoro y4yeTta Bblpy4yku
KOMMNaHWn, noMmornun c sHegpeHmnem nocCtaswmMkom l/IT—ycnyr MHCprKLLMVI
B Cucteme 1 npoTecTtnpoBa i Halle pelweHune.




Arena Legal — cneynanusauua

KOPIMOPATUBHOE NPABO

OKasblBaeM KOMMMIEKCHbIE KOHCYIbTALMOHHbIE YCAYTM A8 KOMMEPYECKMX KOMMaHWIA.
Obnagaem o6LWMPHBLIM OMNbITOM B NPEeA0CTaBlEHUM HOPUANYECKON NOALEPHKKM PA3HbIM
BMAAM KOMMaHWIA, KOTOpas BK/OYaeT B cebs co3aaHue, PerucTpaLmio, pocnyck 1
JMKBUAALMNIO, MOCTOAHHbIE KOHCY/IbTaLMM, CAUAHUA U PECTPYKTYPMU3ALMIO, BblAEEHME U
npeobpasoBaHus.

COOTBETCTBUE

Mbl NpefocTaBAseM HALLMM KAMEHTaM IOPUANYECKYIO MOALEPHKKY B OTHOLIEHUM CXEM
MHGOPMMPOBAHMA O HaPYLIEHWAX M NpoLLeayp cOoTBeTCTBUA. Mbl noMmoraem B paspaboTke
1 BHEAPEHMM NpaBua paboTbl, aHTUKOPPYMLMOHHbIX MOAUTUK; CUCTEM MHPOPMUPOBAHUA
0 HapyLeHWUAX; NONUTUK MPO3PAYHOCTH, YCII0BUIA COTPYAHUYECTBA;
AHTUAMCKPUMMHALMOHHBIX NOAUTUK; MHCTPYKLMIA NO PEearMpoBaHmio Ha NPOBEPKMN U Mepbl
NPUHYAUTENBHOTO XapaKTepa.

IOPUANYECKAA SKCNEPTU3A

Hawwm loprUCTbl KOHCYNLTUPYIOT MO BONPOCAM NPeLbIHBECTULMOHHbIX ayAUTOB NN KOMMIEKCHOM
HOPUAMYECKOW MPOBEPKM NOCTaBLUMKOB. Mbl COCpeoTauMBaemMca Ha BbISBIEHUM OCHOBHbIX 30H
pvcKa M cnocobax UX CHUMKEHUS, a TaKKe YKa3biBaeM MeXaHMU3Mbl pacrnpegeneHuns pucka. OCHOBHOWM
06beM PUANYECKON IKCNEPTU3bI BKIHOYAET aHaIN3: HEABVKMMOTO MMYLLLECTBA, KOMMEPYECKMX
KOHTPAKTOB, KOPNOPATMBHbIX NPO6AEM, KNHOUYEBbLIX COMaLIEeHNI, He3aBepLIEeHHbIX CyAebHbIX
pa3bupatenbcTs, coba04eHNA HOPMATUBHBIX TPEGOBAHMIA, BCEX CYLLECTBEHHDbIX aCNeKToB
KOHKPETHOW CAENKMN.

KOMMEPYECKME KOHTPAKTbI

MbI KOHCYNBTMPOBA/IM NO BOMNPOCAM COCTAaBAEHWUA U 3aK/IIOYEHMA PA3TNYHBIX KOMMEPYECKNX
KOHTPaKTOB. Mbl Npeanaraem KOMMJIeKCHbIe opUANYecKme yeayru no nogaep ke KAneHTos B
neperoBOPHOM NpoLecce, KacatoLLMecs AeN0BbIX YC/I0BUIA KOHTPAKTa, NOATOTOBKM KOHTPaKTa U
obecneyeHuna ero UCNOAHEHMSA, a TaKKe B cyae. [na obecneyeHnA NOAHOro Komnaekca
KOHCY/IbTaLLMOHHbIX YCNYT Mbl TaK}Ke npeanaraem nomMollb B MOAYy4eHUN HaZI0rOBbIX KOHCYNbTaL M B
KomnaHuu Arena Group.

CNUAHUA U NOTNOLWEHNA

Mbl npeacTaBasem MHTEpPECHI NOKynaTenel 1 NpoaasLoB (cpean HUX PoHAbI NPAMBIX
WHBECTULMIA U BEHYYPHOTO KanuTana) npu CAMAHUAX U NOMOLWEHMUAX B Pa3HbIX CEKTOPaX
SKOHOMMKM. Mbl NpefocTaBifsem KOMMNIEKCHbIE YCYTU, OT FOPUANYECKOTO CTPYKTYPUPOBAHUA U
ONTUMM3ALMUN HAIOTOB, COTIACOBAHMA OCHOBHbIX YC/I0BUIA, COCTaBAEHWUA U COTIacoBaHUsA
[0r0BOPOB KYNIN-NPOAANKM aKLMIA U APYrMX JOKYMEHTOB MO CAe/Ke (BKAoYas NMcbmMa o
PacKpbITUM MHGOPMALLMM) A0 KOHCYNbTALMI MO 3aBEPLUEHUIO CAE/OK.

TPYAOBOE NPABO, KOHTPAKTbI HA YNPABJIEHUE

Hawwm ropucTbl NpefoCcTaBAAT KOMIMJIEKCHbIE KOHCYIbTaLL MK MO BOMPOCaM Havasna 1 NpeKkpalleHmna
TPYyAO0BbIX OTHOLUeHMIZ, NU3MEHEHUA nUX ycnoemﬁ, COCTaB/IeHUNA U NPUMEHEHUA NONIOKEHUN O
HeJomnyLWeHUN KOHKYPEHLN B TPYA0BbIX Aorosopax. Mbl noaAep>KnMBaem HalnX KIMEHTOB NyTem
COCTaB/IEHMA COrNaLleHnii ob ynpasaeHum, cornaweHuin ob otkase ot KOHKYPEeHUNU U Apyrux
COrNaLeHni c YneHamm npaBaeHUA 1N KIlo4eBbIM ynpaB/ieHYeCKUM nepcoHasiom.

PbIHOK KAMUTANA U KOHCY/ZIbTALIMM MO HOPMATUBHbIM BOIMPOCAM

Mbl NpeAoCTaBAfem PUANYECKME KOHCYIbTALMOHHbIE YyCAyrM B 061aCTU MPaBoBOro
peryanpoBaHua pbiHKa KanuTasna B Gopme TEKYLLEro PUANYECKOTO 06CAYKMBAHUA NYBANYHbBIX
aKLMOHEPHbIX KOMMaHWIA, B YaCTHOCTK, B OTHOLLEHUM OBLLEHUA KOMMNAHUK C UHBECTOPaMM U
PbIHKOM, a TaKKe MHGOPMALMOHHbIX 06513aHHOCTEM TaKMX KOMMNaHWIA. Mbl mOMOraem Haliemy
KAWeHTy B MoayYeHWM 40NEBOTO U AOATOBOrO GUHAHCMPOBAHUA MyTEM BbIMyCKa LLeHHbIX 6ymar
(obaunraumi, akLmMii, KOHBEPTUPYEMbIX 0BAMUTALLUIA).




HeKoTtopble ycnyru KomnaHuum Arena Tax — TpaHcpepTHOe
Hoobpa3oBaHUe N OLUEHKa

COBIIOAEHUE HOPM TPAHC®EPTHOIO LLEHOOBPA30OBAHMA
A H METOA0/10rMA PACHETA TPAHCOEPTHOIO LLEHOOBPA3OBAHUA

Mbl pa3pabaTbiBaem dalinbl SOKYMEHTALMM NO TpaHchepTHOMY LeHO06pa3oBaHUIO
(nokanbHble daitnbl, macTep-dalin) U cCpaBHUTENbHBIM aHa/IM3aM C OCHOBHOW LLe/blo
YyNpaBAeHUs PUCKaMU U LLOKYMEHTUPOBAHWUA e4MHON METOA0/10TMN TPaHCHEPTHOTO
LeHoobpa3oBaHUA A/1a onepaunin Mexay CBA3aHHbIMM CTOPOHAMMU.

KomnaHus Arena Tax pa3pabaTtbiBaeT METOAMKM pacyeTa TpaHCepTHbIX LeH Aan
Pas/IMYHbIX TUMOB OMnepaLmii (TaKMX Kak CEPBUCHbIE, MPOU3BOACTBEHHbIE, TOBAPHbIE,
duHaHCoBblE, UHPOPMALMOHHbIE).

TPAHCOEPTHbIE LLEHbI ANA MEXAYHAPOAHbIX rPynn OLUEHKA AKTMBOB U OBA3ATE/IbCTB

Ha ocHoBe cyLiecTBytowWwei 4OKYMEHTaLMM FPYNMbl Hala KOMaH4a roToBuT
[OOKYMEHTaLMIo No TpaHcdepTHOMY LLeHO0bpa30BaHMIO Ha OCHOBE PYKOBOAALLMX
npuHumnos O3CP ¢ y4eToM MeCTHbIX TPebOBaHWI B OPUCAMKLMSAX, F4e paboTatoT HaLm
KAneHTbl. Mbl KoopanHUpyem paboTy Ha mecTax, YTo6bl COOTBETCTBOBATL TPe6OBaHMAM
no TpaHchepTHOMY LLeHO06Pa30BaHMIO B PA3HbIX OPUCANKLUAX.

Mbl npefocTaBaseM yclyry No oLeHKe Ha OCHOBE OLLEHKM aKTMBOB M NAaccMBOB (Hanpumep,
C UCMONb30BAHMEM METOAA ANCKOHTUPOBAHHbIX AEHEXKHbIX MOTOKOB BYAYLWINX Neproaos).
Haww aHaUTUKM NPOBOAAT OLEHKY aKTUBOB M MAaCcCUBOB, BK/OYAIOLLLMX OCHOBHbIE
cpeacTBa, NpeAnpuUATUA, CTPYKTYPHbIE YacTU NPeanpuaTUs, HemaTepuasbHble akTUBbI
(ToproBas mapKa, Hoy-xay, IMUEH3MU, TEXHONOTUU, GUHAHCOBbIE MHCTPYMEHTLI), C Liesbio
Hanoroobn0xKeHus, TpaHchepTHOro LeHoobpasoBaHua (busHec-dainn) n NoaaepPKKN
NOKYNKN/NPOoaaxKM.

BHELLIHWI Y BHYTPEHHUW CPABHUTE/IbHbIA AHAIN3 OMNEPALUNA

CneuuanucTbl KomnaHmm Arena Tax rotosAT CpaBHMTeanbIVI aHaAn3 gna onpepeneHnAa AmanasoHa NONIUTUKA TPAHCOEPTHOTO U‘EHOOBPA30BAHMH

PbIHOYHbIX LLeH UK NPUBLIILHOCTY 418 AAaHHOTO TUMa onepaumm (414 onpeaeneHvs ueH ans

CAENOK UK AN1R NOAAEPHKM YPOBHA MPUMEHAEMbIX LEEH MO NPUHLMIY HE3aMHTEPECOBAHHOCTH). Y
o LueHoobpasoBaHMa ANA TPYNN MEeXKAYHAaPOAHOro KanuTana. Takad NoanT1Ka

HaC ecTb OMbIT PaboTbl C EBPONENCKMMM M aMePUKAHCKMMM 6asamm AaHHbIX (Hanpumep, Amadeus,

RoyaltyStat, LoanConnector 1 gpyrumu anbTepHaTUBHbLIMM UCTOYHMKAMM GUHAHCOBbIX AAHHbIX), @ Hanpas/ieHa Ha ynpoweHne npouenypbl NOAroTOBKM AOKYMEHTaLMK NO

TaKke NoNbCKMMM 6asamu aanHbix (Infocredit). TpaHchepTHOMY LEeHO06Pa30BaHMIO B Pa3/INUYHbIX CTPAHaX B COOTBETCTBUM C

NOIbCKUMUN HOPMATUBHbIMWU TpE6OBaHMF|MM M NpPaBOBbIMU HOPMaMU OTAENbHbIX CTPaH.

Cneumanmctbl KomnaHuu Arena Tax pa3pabatbiBatloT NOAUTUKY TpaHchepTHOro




HekoTtopblie ycnyrn KomnaHum Arena Digital

C uenblo OKa3aHUA NOAAEPKKU Mbl BHEAPU/IU B KOMMAaHUN aBTOMATU3aLMIO NPOLLECCOB, B OCHOBHOM, B 06/1acTM GUHAHCOB. 3TO NO3BONIAET CHU3UTb ONEPALMOHHbIE PAcXoabl U
YCKOPUTb NOTOK MHPOPMAL UK B KOMNAHUU, NPUBOAA K YBEIMYEHUIO NPUBbINbHOCTU. HUKe Mbl NPpUBOAMM OCHOBHbIE Fpynnbl YCAYT:

1

KOHCA/ZITUHTOBbIE YCNYIU MO UT-CUCTEMAM (ERP, Bl, CRM)

Y Hac ecTb KOMaHZa, CNeLnanm3npyoLLanca Ha NpeLoCTaBAeHUN
KOHCYNbTaLMOHHbIX ycayr B 06nactu cuctem ERP, Bl u CRM. Y Hac ecTb onbIT
BHEZPEeHWUA M 3KCNayaTaL My CUCTEM OT Pa3/IMYHbIX NOCTaBLWMKOB. Mbl npeaiaraem
BCECTOPOHHIOK NOAAEPKKY Npu BHeApeHun UT-pelleHnin, B Tom yncne:

u I'Ipe,EI,BapVITGJ'IbeIVI aHauns, KOTOprVI BK/IKOYAET aHaNn3 6VI3H€C-I'IpOLI,eCCOB,

cneunduraumnio TpeboBaHNN, TEXHUYECKUIA AMANOT, PacyeT COBOKYMHOM
CTOMMOCTM BNASEHUA N SKOHOMUYECKoe 060CHOBaHME;

B ycayru no ynpasneHuio npoeKkTamu;

B HasHauyeHMe rNaBHbIX KOHCY/IbTaHTOB A/1A PACLUMPEHMA KOMaH, No BHeAPEHMIO.
B HacToAwee Bpems 60NbLLON MHTEPEC BbI3bIBAET NOALEPYKKA BO BHEAPEHUMU
NpOBEPEHHOIO 1 COBPEMEHHOTO NporpaMmHoro obecnevyerus, 6narogapa
KoTopomy ot4yeTHOCTb JPK_VAT 1 nposepka nnatenswmkos HAC Ha
61aroHageKHOCTb NPEBPATUTCA B MPOCTON M BbICTPbIN Npouecc. B To ke Bpems 310
He 03Ha4yaeT HeobXOAMMOCTU OTKa3a OT YXKe UCMOJIb3YEMOWN CUCTEMbI U He TpebyeT
CNIOXKHOTO U AANTEIbHOTO NpoLecca BHeApPeHUA. ITo NporpammHoe obecneyeHve
NOJIHOCTbKO COOTBETCTBYET pekoMeHZaumam MuHuctepctsa GUHAHCOB M perynsapHo
06HOBAAETCA B C/ly4ae M3MEHEHUA NPaBOBbIX HOPM.

2

ABTOMATU3ALNA BU3SHEC-NPOLIECCOB (RPA)

Mol npegnaraem BHeapeHue UT-pelleHnid, B3SB OCHOBHbIE
NoBTOPAIOLLMECA 334341 COTPYAHUKOB 1 NepebpocmB NX Ha peLlleHmne
H6onee cnoXHbix 3a434. Mbl MOXKem NnepeBoguTb A3blK bM3Heca u
npoueccos B LMdpoBble aBTOMATU3NPOBaHHbIe pewweHnsa. Mol obnagaem
ONbITOM BHeApPEeHMA UMPPOBbIX TEXHONIOMMNI B 061aCTU GUHAHCOB U
HyxranTepckoro yyeta ¢ akLEHTOM Ha:

dBTOMaTU3aunn BbIMNOZTHAEMbIX BPYYHYHO 3a43a4 C NOMOLLUbIO
cneynanbHbIX MHCTPYMEHTOB — ANA 60NbLINHCTBA 6yXI'afITepCKVIX
npoueccos,;

oumdppoBKa 4OKYMEHTOB B KOPNOPATUBHOM AOKYMeHTOObopOTE,
3anucb 1 apxusmposaHue (OCR), BHegpeHWE cUCTEM YTBEPKAEHMSA
AOKYMEHTOB;

po60TM3NMpPOBaHHAA aBTOMATU3aLMA MPOLLECCOB C MOMOLLbIO
WMHCTPYMEHTOB, Hanbosee NOAXOAAWMX ANA HYXKA OpraHM3aumnu.

11



ARENA

Kntouesble uneHbl rpynnbl Arena Advisory




Kntouesbie uneHbl rpynnbl Arena Advisory

Michat Musielak (Muxan Mycenak)
Ynpasnstowmin napTHep rpynnbl
JINUEH3MPOBaHHbIN HAaNOTOBbIN
KOHCY/IbTaHT

Aneta Saramak (AHeTa
Capamak)

YnpasnsAoLwmii napTHep No Hasoram
JluyeH3upoBaHH.Il HaM0208bsIl
KOHCYabmaHm

Joanna Zmuda-Trzebiatowska (MoaHHa
Mmyza-TwebaToBcKas)

Ynpasnsatowmii napTHep no
Hasoram/IMUEH3MPOBaAHHbIN HANOrOBbIM

michal.musielak@arenaadvisory.com KOHCY/NbTaHT

joanna.zmuda-
trzebiatowska@arenaadvisory.com

crneyuanu3ayus: Hasno2oobaoxeHue aneta.saramak@arenaadvisory.com

crneyuanu3ayus: Hasno2ooboxeHue
crneyuanu3ayua: mpaHcgepmHoe

yeHoobpaszosaHue U OYEHKU, Yugposslie
mexHosoauu

Dominika Ramirez-Wotkiewicz
(OdomunHMKa Pamupes-Bonkesuuy)
MapTHep no Hasoram
JINUEH3MPOBaHHbIN HANIOTOBbLIN
KOHCY/IbTaHTIOBepeHHbIM

Krzysztof Byrtek (Kwuwtod BbipTek)
[vpeKTop no byxranTepckomy y4eTyun
ACCA

Mateusz Bednarz (MaTteyw begHax)
MapTHep No PUANYECKUM
BonpocamlloBepeHHbI

krzysztof.byrtek@arenaadvisory.com mateusz.bednarz@arenaadvisory.com

cneyuanusayua: byxeanmepckuli yuem crieyuanu3ayus: npaso dominika.ramirez@arenaadvisory.com

cneyuanusayusa: Han0200610M4ceHUE

Detailed CV’s: https://arenaadvisory.com/en/team/
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I Natalia Michon (Hatanbsa I

MuXoHb)

MeHepKep no Hanoram
JluyeH3uposaHHbIl HaM0208bIl
KOHCynbmaHm

natalia.michon@arenaadyvisory.com

crneyuanu3ayus: Hasno020060xeHue

Irmina Stanczak (MpmuHa
CTaHbY4aK)

MeHeakep no byxrantepckomy
yqyety

irmina.stanczak@arenaadvisory.com

cneyuanusayus: byxaanmepckull yyem

Przemystaw Roszkowski (Mwembicnas
POLLKOBCKUA)

MeHezKep no Hanoram

JluyeH3uposaHHbIli HA10208bI0 KOHCY1bMAHM

przemyslaw.roszkowski@arenaadvisory.com

cneyuanusayuAa: Hasn0200670M€eHUE

[ModpobHele ceedeHus: https://arenaadvisory.com/en/team/

Jakub Patalas (ky6 MaTansc)
MeHeaKep no TpaHcpepTHOMY
LeHoobpa3oBaHUO

jakub.patalas@arenaadvisory.com

crneyuanu3ayusa: mpaHcpepmHoe
yeHoobpazosaHue U OYeHKU

Marta Kiewicz (Mapta KeBuu)
MeHeakep no byxrantepckomy
yyety

marta.kiewicz@arenaadvisory.com

cneyuanusayua: byxeanmepckuli yuem

Renata Zabron (PeHaTta 3a6poHb)
MeHepKep no byxrantepckomy yyety

renata.zabron@arenaadvisory.com

cneyuanusayua: byxeanmepckuli yvem

Agata Czerniak (AraTta YepHsK)
MeHepyKep no Hanoram
JluyeH3uposaHHbIl HaM0208bIl
KOHCYynemaHm

agata.czerniak@arenaadvisory.com

crneyuanu3ayus: Hasno2ooboxeHue

tukasz Kumkowski (/lykaw
KymKoBcKuiA)

MeHegKep no Hanoram
JluyeH3upoB8aHH.Il HAM0208bI0
KOHCYynemaHm

lukasz.kumkowski@arenaadvisory.com

cneyuanusayua: Ha1020006s10MceHUE

Bartosz Mroczkowski (bapTow
MpouKoBCKuiA)

MeHegaxep no Hasoram
JluyeH3upoB8aHH.Il HaM0208bsIl
KOHCYabmaHm

bartosz.mroczkowski@arenaadvisory.com

cneyuanusayusa: Han0200610M4c€HUE
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KoHTaKTHblIe anua

Aneta Saramak (AHeTa Capamak)
YnpaBnstowmii napTHep No Hasoram

JluyeH3uposaHHbIl HA10208bil
KOHCYynAbmaHm

MobunbHbI TenedoH: +48 603 700 015

aneta.saramak@arenaadvisory.com

Mateusz Bednarz (Mateyw begHa)
ﬂapTHep no rpngn4yecknm Bonpocam
losepeHHbili

MobunbHbil TenedoH: +48 519 571 006

mateusz.bednarz@arenaadvisory.com

Joanna Zmuda-Trzebiatowska (MoanHa Xmypga-
TwebAaToBCKa)

YnpaenaoLwmii napTHep no Hasoram

JluyeH3upoB8aHHbIU HA10208bIl KOHCYAbMAHM

MobunbHbi TenedoH: +48 503 631 355

joanna.zmuda-trzebiatowska@arenaadvisory.com

Krzysztof Byrtek (KwuwTtod BbipTeK)
[AunpeKTop no byxrantepckomy y4yety
yneH ACCA

MobunbHbIl TenedoH: +48 507 948 169

krzysztof.byrtek@arenaadvisory.com

office@arenaadvisory.com

www.arenaadvisory.com

TenedoH: +48 22 102 20 30




